ATTACHMENT 1

CARE AND SERVE INCORPORATED

INC 1700285 ABN 98 795 843 750
Minutes of the Annual General Meeting for the year 1 July 2024-30 June 2025

held on Friday, September 5, 2025 — 8:00 pm-9:00 pm
MS TEAMS meeting link Care and Serve AGM Link

Present: Prof Nihal Singh Agar (NA), A/Prof Ashish Agar (AA), Akhilesh Arora {AkA), Dilip Darji (DD),
Sukhvir Singh (S5), Murali Dharan (MD), Padmanabhan Karamil (PK)

Apology: Nek Singh (neknsingh@gmail.com)

Proceedings of the meeting

The Secretary AkA welcomed all to the meeting. With permission from the attendees, AkA opened
the meeting and requested the President AA to conduct the proceedings of the meeting.

Agenda item 1: Welcome and apologies:

AA thanked the members for their attendance.

Agenda item 2: Minutes of last year’s AGM as distributed was briefed with the salient aspects
detailed by AA. The minutes were proposed to be accepted without amendment by S5 and
seconded by DD. All other attendees accepted the proposal and hence declared “passed”
(Attachment 2, including the supporting attachments). .

Agenda item 3: Annual Report for period 1 July 2024 to 30 June 2025 was earlier distributed to the
members. The President, AA clarified that the committee vetted the intended use of the funds
granted to these organisations, focusing on medical services and education catering the most
underprivileged and disadvantaged section of the community, and that the donors can be fully
confident that accountability criterion is fully met. After a brief discussion, the annual report was
proposed to be accepted without amendment by S5, and seconded by DD. All other members
accepted the proposal and hence the annual report was declared “adopted” (Attachment 3).

Financial report for period 1 July 2024 to 30 June 2025 was earlier distributed along with the notice
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of AGM to the members. The President, AA spoke on the need to raise more funds in order to meet
C5’ objective of helping the neediest community in India.

The meeting particularly noted the generosity of Mr Murali Dharan and Mrs Sudha Ayer (Via APS
Foundation) who donated $65,000 {$60,000 in the previous financial period to two other
organisations) to “AIMS” India. Mr Murali Dharan explained in detail of the workings of this
organisation that he had visited and discussed their workings with their management during his
recent trip to India.

The financial report was proposed to be accepted without amendment, by SS, and seconded by DD,
All other members accepted the proposal and hence the financial report was declared "adopted”
(Attachment 4).

Agenda item 4;: Election of the Management Committee — In the absence of no nominations for any
of the positions, the meeting discussed the situation and decided that the appointment of the new
committee is to be conducted as part of the meeting. The management committee elected is listed
below:

President — Mr Dilip Darji

Vice President — Assoc Prof Ashish Agar

Secretary & Treasurer— Mr Akhilesh Arora

Committee Members — Mr Sukhvir Singh, Mr Padmanabhan Karamil
Public Officer — Prof Nihal Singh Agar
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Resolution: The new management committee as listed above was nominated, seconded and all
endorsed “YES" for a period of three years. The meeting requested to record the election as a
resolution that was proposed by AA/NA and seconded by Dilip Darji and endorsed by all “passed”.
The meeting also requested PK to amend the Constitution to reflect this change.

Agenda item 5: Other business

1. The meeting also acknowledged that the foregoing management committee managed the
organisation as expected by the members and in complete compliance of regulations and thanked
the committee for the same,

2. 55 suggested amendment to the constitution to provide “provisional memberships” before
granting full memberships to ensure quality and commitment of members to Care & Serve.,

3. MD to lead a fund raising function in early 2026.

4. AkA to create a “Whatsapp group” of Care & Serve Management Committee where only Care &
Serve related communication would be posted.

Vote of thanks and closing of the meeting.

AA thanked MD and Mrs Sudha lyer for their donations of large sums and also to others who
donated funds to Care and Serve, and to the committee members for their support to the
organisation.
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Minute Taker of the meeting: Mr Padmanabhan Karamil

Signed by the President of Care & Serve: Prof Ashish Agar.

Signed by the Presiding Officer of the meeting: Prof Nihal Singh Agar {Public Officer of Care &
Serve)
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