CARE AND SERVE INCORPORATED

INC 1700285 ABN 98 795 843 750
Minutes of the Annual General Meeting for the year 1 July 2022-30 June 2023,

held on Thursday, November 16, 2023 - 8:00 pm-8:40 pm

Zoom Meeting ID: Meeting ID: 864 8585 5016 Passcode:4jb28g

https://us05web.zoom.us/j/86485855016?pwd=uPCM1BI8wYPhSu2rzBbGxwbpbEgEKt.1

Present:Nihal Singh Agar (NSA), Ashish Agar (AA), Jayendra Shah (JS), Akhilesh Arora (AkA), Neeraj
Baliyan (NB), Varun Verma (VV), Surendar Reddy (SR), DilipDarji (DD), PadmanabhanKaramil (PK),)

Proceedings of the meeting

The Public Officer, NSA, introduced the attendees, and welcomed all to the meeting. With
permission from the attendees, NSA opened the meeting. PK agreed to take the minutes of the
meeting.

Agenda item 1: Welcome and apologies:

NSA thanked the members for their attendance. NSA accepted the appointment as the presiding
officer for the AGM.

Apologies: SV Singh, Sangeeta Singh

Agenda item 2: Minutes of last year’s AGM as distributed was briefed by AA. The minutes were
proposed to be accepted without amendment by JS and seconded by PK. All other members
accepted the proposal and hence declared “passed”(Attachment 1)..

Agenda item 3:Annual Report for period 1 July 2022 to 30 June 2023 was earlier distributed to the
members. The President, AA clarified that the committee vetted the intended use of the funds
granted to these organisations, focusing on medical services catering the most underprivileged and
disadvantaged section of the community, and that the donors can be fully confident that
accountability criterion isfully met. After a brief discussion, the annual report was proposed to be
accepted without amendment by DD, and seconded by JS. All other members accepted the
proposal and hence the annual report was declared “adopted”(Attachment 2).

Financial reportfor period 1 July 2022 to 30 June 2023 was earlier distributed to the members. The
President, AA spoke on the need to raise more funds in order to meet CS’ objective of helping the
neediest community in Bharat. After a brief discussion, the financial report proposed to be accepted
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without amendment, by DD, and seconded by JS. All other members accepted the proposal and
hence the financial report was declared “adopted”(Attachment 3).

Agenda item 4: Election of the Management Committee—In the absence of no nominations for any
of the positions, the meeting discussed the situation and decided that the election is to be
conducted as part of the meeting.The management committee elected is listed below:

e President—Assoc Prof Ashish Agar

e Vice President—Mr DilipDariji

e Secretary& Treasurer—Mr Akhilesh Arora

e Committee Members—Mr Varun Verma; Mr Surendar Reddy
e Public Officer —Prof Nihal Singh Agar

Special Resolution 1: The new management committee as listed above was nominated, seconded
and all endorsed “YES”. The meetingrequested to record the election as a special resolution that
was proposed by AA/NSA and seconded by DilipDarji and endorsed by all “passed”.

Special Resolution 2:Resolved to effect changes to the signatories to operate the bank account, in
alignment to the new position holders in the new management committee.

Mr Surender Reddy, relieved from the position of Treasurer shall cease as the authorised signatory
of Care and Serve bank account no. 062140 11497300 with CBA

Mr Akhilesh Arora, being the Treasurer elected shall be the authorised signatory of Care and Serve
bank account no. 062140 11497300 with CBA

The meeting also acknowledged that the foregoing management committee managed the
organisation as expected by the members and in full alignment with the constitution and thanked
them for the same.

Agenda item 5: Other business
1. Authorised the President to finalise the grant applications template for the funding requests so
that consistency of requirements and selection process are maintained.

2. Authorised the President to obtain reports of performance from the fund recipients so that the
grant conditions can be ensured to have been completely satisfied.

3. The offer from AA to support raise awareness of CS in the community andre-design CS website
was accepted with thanks.

4. AA suggested to probe new approachesto raising funds for CS and requested input from the
members.

Vote of thanks and closing of the meeting.
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The presiding officer thanked those who donated funds to Care and Serve and the committee
members for their support to the organisation.

Minute Taker of the meeting: Mr Padmanabhan Karamil

Signed by the President of Care & Serve: Assoc Prof Ashish Agar.

Signed by the Presiding Officer of the meeting: Prof Nihal Agar (Public Officer of Care & Serve)
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Attachment 1

CARE AND SERVE INCORPORATED

INC 1700285 ABN 98 795 843 750

Minutes of the Annual General Meeting
For the year 1 July 2021-30 June 2022
Held on Sept 15, 2022, 8:00 pm-9:00 pm

Virtual Meeting — Zoom Meeting ID: 875 4053 5320, Passcode: 15092022

https://us02web.zoom.us/j/87540535320?pwd=TmJjdUwvY1duMk5FRWtDQU1MMGF0OZz09

Present: Nihal Singh Agar (NSA), Ashish Agar (AA), Jayendra Shah (JS),
PadmanabhanKaramil (PK), Suresh Vashist (SV)

Apology: Sangeeta Singh, Sudhir Rawat, BaleshDhankhar

The members appointed the Public Officer, NSA, to preside over the meeting and PK to take the
minutes of the meeting.

NSA accepted the appointment of the presiding officer and thanked the members for their
attendance.

Agenda item 1: Minutes of last year’s AGM as distributed was briefed by the presiding officer. The
minutes were proposed to be accepted without amendment by SV and seconded by PK. All other
members accepted the proposal and hence declared “passed”.

Agenda item 2: Annual Report for period 1 July 2021 to 30 June 2022 was earlier distributed to
the members. After a brief discussion, the annual report was proposed to be accepted without
amendment by SVS, and seconded by JS. All other members accepted the proposal and hence the
annual report was declared “adopted” (Attachment 1).

Agenda item 3:Financial report for period 1 July 2021 to 30 June 2022 was earlier distributed to
the members. After a brief discussion, the financial report proposed to be accepted
withoutamendment, by SV, and seconded by PK. All other members accepted the proposal and
hence the financial report was declared “adopted” (Attachment 1).
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The meeting decided to ask reports of projects completed by the organisations awarded with Care &
Serve’s funding grant.

Agenda item 4: Election of the Management Committee — In the absence of no nominations for
any of the positions, the meeting discussed the situation and concluded that the current
committee should be appointed to continue to hold their positions unchanged. The meeting
also acknowledged that the current committee managed the organisation as expected by the
members and in full alignment with the constitution. The committee is:

President —Assoc Prof Ashish Agar

Vice President —Mr Sukhvir Singh

Secretary —Mr Jayendra Shah

Treasurer —Mr Surender Reddy

Committee Members —Mr Suresh Vashist, Mr DilipDarji, Sangeeta Singh
Public Officer —Prof Nihal Singh Agar

The new committee appointment was approved as a special resolution that was proposed by PK and
seconded by SV and endorsed by all.

Agenda item 5: Other business
1. Authorised the President to finalise the grant applications template for the funding requests so
that consistency of requirements and selection process are maintained.

2. Authorised the President to obtain reports of performance from the fund recipients so that the
grant conditions can be ensured to have been completely satisfied.

Agenda item 6: Vote of thanks and closing of the meeting.

The presiding officer thanked those who donated funds to Care and Serve and the committee
members for their support to the organisation.

Minute Taker of the meeting: Mr Padmanabhan Karamil

Signed by the President of Care & Serve: Assoc Prof Ashish Agar.

B

Signed by the Presiding Officer of the meeting: Prof Nihal Agar (Public Officer of Care & Serve
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Attachment 2

CARE AND SERVE INCORPORATED

INC 1700285 ABN 98 795 843 750

Annual Report, 2022 - 2023

We are pleased topresent the annual report of Care and Serve Inc for the financial year 2022-2023. During

this year we supported the following four projects in in areas of health and education In Indian communities
from lower socioeconomic backgrounds.

1 Amar Seva Sangam

Based in Tamil Nadu, Amar Seva Sangam, has long been serving disable people by providing
them medical facilities and necessary equipment. $2000 was given to this organisation.

2 Aim for Seva (www.aimforseva.in)

This NGO provides free shelter, education, and healthcare for children from impoverished or

disadvantaged backgrounds in rural and remote communities in India. We sent $2000 to
them.

3 Rural Medical Society

This society provides health services through its hospital (Rural Medicare Centre) in Delhi. We
sent S 3000 for medicines to poor patients.

4 KalyanamKaroti(www.kkm.org.in)

This NGO, situated in Mathura, Uttar Pradesh, has been providing education and health
service to poor and/or handicapped people in north India. They also hold camps in rural
areas for eye diseases including cataract. We gave $3000 for cataract operations.

The basis of selecting these organisations has been either our own experience (visiting these centres and
meeting with people working there), or through our friends who are working with these organisatio. In both
cases we gathered information on organisation’s aims and objectives, transparency in accounting, and the
impact of their services in the communities. This is consistent with the objectives laid in constitution.
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In summary, total donation received was $11,251 and total money sent to the four projects was $$10,000.
There has been a reduction in the donations received this year compared to last financial year. We will try to
raise this figure in the current financial year.

The financial report is attached.

We would like to thank our donors for their humanitarian work. May we assure them that their donations
have been directed thoughtfully to achieve our shared goal of service to humanity.

Associate Professor Ashish Agar
President, Care and Serve Inc

Oct 31, 2023
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Attachment 3

Care and Serve Inc

Financial Report 2022-2023

A Income
Date Donor Amount (S)
1.7.22 Opening Balance 2210
5.6.23 Murali Dharan 4000
12.6.23 Nita Agar 2000
20.6.23 P. Karamil 251
26.6.23 Ashish Agar 5000
Total 13461
B Expenses
Date Recipient Amount
20.2.23 Website hosting 132
12.6.23 Amar Seva Sangam. 2000
12.6.23 Aims for Seva 2000
27.6.23 Rural Medical Society 3000
27.6.23 kalyanam Karoti 3000
Total 10132

C Closing Balance as on 30.6.23

13461 -10132 = 3329
Jayendra Shah
Treasurer, Care and Serve Inc

Oct 31, 2023
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